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ZIMBABWE
Water Loss Management Training
Sachsen Wasser (SaWa) has been
contracted by Gesellschaft für Internationale Zusammenarbeit (GIZ) to
execute a specific water loss management training programme for several Urban Local Authorities (ULAs)
and other involved stakeholders in
Zimbabwe. A basic training was conducted for ULAs and also rural catchment staff. Ca. 100 trainees were involved in separate events. The two
SaWa expert trainers conducted an
advanced training for the partner

ULAs namely Chinhoyi, Gweru, Kadoma and Kariba, involving specific
application of measurement devices
(ultrasonic flow meters, correlators,
electro-acoustic leak detection equipment) and techniques in water
balancing and loss reduction.
Additional equipment has been procured under the project, and work will
continue with the partner ULAs for
tailor-made Non Revenue Water
(NRW) Strategy development.
Contact:
Ulf.Hermel@sachsenwasser.com
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TAJIKISTAN
Corporate development, city/social
support, Stakeholder Participation
Programme, Nurek, Khorog
SaWa continues its engagement in
two water and wastewater projects in
Tajikistan. The objectives are
• to rehabilitate the water supply
system and selected wastewater
improvements,
• to improve billing and collection
efficiency and
• to improve financial and operational management leading to a
reduction in operating and maintenance costs for water supply
and reduction of water wastage.
The services to be provided by SaWa
include i.a. development and implementation of following documents:
Financial and Operational Performance Improvement Programme,
Equal Opportunities Plan, Corporate
Business Plan, Public
Service
Agreement, Capacity Building Programme, Non-Revenue Water Reduction Plan, Information Campaign
Plan, Environmental Management
Action Plan, Transformation of Financial Statements into International
Financial Reporting Standards, Social
Support Programme, and Tariff
Methodology. In addition, SaWa is
responsible for the purchase and
installation of a new accounting and
billing system as well as for identification and calculation of Key Performance Indicators.

best practice examples and site visits
to various water sector organisations,
before undertaking a comprehensive
wrap up in a final workshop in Berlin.

SaWa-led Visit to KSB Pump Manufacturer,
Halle/Saale (24 October 2018)

Contact:
Juan.Puga@sachsenwasser.com

Water Sector Reform Programme,
Kabul and Mazar-e Sharif
Water supply operations training has
continued throughout 2018 in Afghanistan under a GIZ-funded Programme. SaWa activities included the
elaboration of a tailor-made Chlorination Training Module as well as
hands-on practical training on the
newly constructed model water
supply line in Kabul, the construction
of which has previously been supported by SaWa. Trainings were held
in April, May and December 2018.

ETHIOPIA
UNICEF - Capacity Building for
Itang Water Utility
Since May 2018, SaWa is implementing a project for the Itang Water Utility (ITWU), located in the Gambella
region of Ethiopia, near the SouthSudan border. The specific aspect of
this project is that ITWU – as a newly
formed utility responsible for managing the water supply system – does
provide services to their host communities (Itang town and Thupham
satellite town) and to the refugee
camps in the region, namely: Tierkidi,
Nguenyyiel and Kule with around
250,000 refugees.

Use of pipe drilling and tapping device
(Kabul, December 2018)

Contact:
Ulf.Hermel@sachsenwasser.com

ARMENIA
Technical Audit of Lease Contract,
Yerevan, Lori, Shirak, Nor Akunq
SaWa has been working as Independent Technical Auditor for supervising
a major Lease Contract covering the
water and wastewater infrastructure
within most of the Armenian territory.

Contact:
Natalie.Wilhelm@sachsenwasser.com

JORDAN

UNICEF has asked SaWa for the
technical and commercial support
handing over the water supply system into the hands of ITWU. In that
context, the SaWa team supports
ITWU in all aspects of operations and
does implement a capacity building
programme.

The scope of services as Independent
Technical Auditor is to
• monitor the fulfillment of the performance standards of the lease
contract,
• conduct annual technical, O&M,
and management audits of the
Lessee,
• implement annual customer satisfaction surveys,
• conduct on-site audit missions
within the service area covered by
the lease contract.

Contact:
Jens.Liebelt@sachsenwasser.com

Contact:
Winfried.Ksoll@sachsenwasser.com

Study tour:
Efficiency in the water sector
In October 2018, SaWa was contracted by GIZ to moderate, host and
accompany a 1-week study tour for
representatives of the Jordanian
water sector on energy efficiency in
the water sector. Upon familiarisation
with the principles of EMS (Energy
Management System) / ISO 50001
and application of Energy Audits, the
16 participants (from WAJ, Ministry of
Water and three water companies in
Jordan) were exposed to a number of

AFGHANISTAN
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KOSOVO
Sewage Disposal in Southwest
Kosovo, Gjakova (KfW/SECO)
Wastewater Accompanying
Measures, Peja (KfW/SECO)
SaWa continues engagement in the
two major wastewater projects in
Gjakova and Peja in southwestern
Kosovo, supporting the two regional

Groundbreaking Ceremony WWTP Gjakova
(19 June 2018)

water companies Gjakova and
Hidrodrini Peja in improving their performance and preparing for the future
Operations and Maintenance (O&M)
of the new wastewater assets, in
particular the wastewater treatment
plants (WWTP). Besides institutional
and commercial support, work included concepts for sewage sludge
and industrial wastewater management. In Gjakova, the parallel investment component, witnessed the
groundbreaking ceremony for the
WWTP at the River Ereniku in June
2018, in the presence of Kosovo’s
Environment Minister as well as highranking officials of the donors of the
Project, KfW and SECO.
Contact:
Ulf.Hermel@sachsenwasser.com

BOSNIA & HERCEGOVINA
Wastewater collection and treatment, Bihac

Regional Water Supply/Plava Voda:
Procurement Support, Travnik

In northwestern Bosnia Hercegovina
this project aims to secure an
environmentally sound and hygienic
collection and treatment of the waste
water. During the final stage two
regional study tours to similar-sized
ViKs in Ulcinj, Montenegro, and
Ljubljana, Slovenia, were conducted.

SaWa continues its engagement in
the Procurement Support assignment,
for the local company “JP RV Plava
Voda” from Travnik, BiH. The
assignment is financed by Germany
and the EBRD Shareholder Special
Fund and administrated by the EBRD.
The support is provided inter alia in
facilitating the timely and effective
procurement of the assignment
components, in particular:
• Preparing tender documents and
carrying out tendering process for
loan financed components and
• Engage a consultancy firm to
provide independent supervision
for the loan component.

Presentation on ViK Ulcinj’s experience in
Public Relations and Collection (21 June 2018)

This enables the participants to exchange their experience regarding
waste water and sludge treatment as
well as customer relation through activities and discussions.
Contact:
Sarah.Thorbruegge@sachsenwasser.com

Accompanying Measures, Institutional strengthening, Tuzla/Zenica
The project aims at improving the
water supply situation in Tuzla and
Zenica:
• Preparation of design and tender
documents, assistance in tendering and contracting and construction supervision (Implementation Consultant)
• Institutional Strengthening Support (SaWa - Accompanying Measures Consultant)
SaWa is fully responsible for the institutional strengthening of both water
utilities and supports these in improving their managerial, administrative, commercial and financial operations, as well as the O&M activities of
the water supply and sanitation
facilities.
Contact:
Winfried.Ksoll@sachsenwasser.com
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GERMANY
Technical & commercial services,
Water / Waste Water, Nessetal

Know how from Germany:
Water Operator partnerships

The Thuringian water and waste
water association of Nessetal has
commissioned SaWa with the technical and commercial management of
its water supply and waste water disposal plants incl. sludge disposal.

Water operator partnerships (WOP),
building on the practical experience
of German water operators, should
enable a systematic approach to international development cooperation.
To what extent is this possible in
Germany, what obstacles occur and
how these can be removed are topics
which were discussed in an expertise. At the same time, a second expertise in four countries (Tanzania,
Zambia, Jordan, Moldova) raised the
need for support by the local water
operators, examined the integration
of water operator partnerships into
German development cooperation
and developed conceptual proposals
for the organization of WOP’s for
operators in emerging and developing and countries. The long-term
goal is to empower local water operators to provide good services for their
local customers.

Technical services (selection):
• Operation of the water supply and
waste water systems, management of plant and operating books
• Control of the provided drinking
water, initiation of analyzes
• Analytical monitoring and control
of inflow and outflow wastewater
of 3 waste water treatment plants.

Commercial services (selection):
• Incoming payment control,
payment reminder, dunning,
• Preparation of enforcement,
• Support for fee calculation,
• Accounting management,
• Financial and asset accounting
Contact:
Uwe.Kollrodt@sachsenwasser.com

PERU
ToR O&M, Arequipa
SaWa was commissioned by GIZ
Peru to draw up a list of services as
well as the corresponding tender
documents for the O&M of two WWTPs and one Water Works (WW) for
the SEDAPAR in Arequipa.

The three SaWa experts developed
the ToR in Spanish, within the legal
national framework, consisting of
three components:
• description of the necessary tasks
for operation and maintenance,
• integration of a training component to strengthen local capacities, and
• creation of a price escalation
clause and a reference value.
During the final mission, the ToR
were harmonised with the client.
Contact:
Juan Puga@sachsenwasser.com

PHILIPPINES
Water management, Bacolod City
The project "Water Management in
the Philippines Innovates (WPI)" aims
to initiate innovation processes in
vocational education and training.
The challenge of ensuring a resilient
drinking water supply for Bacolod
City's growing population is the pilot
case of the WPI. In cooperation with
the Association of Negros Producers,
the Technical Education and Competence Development Authority and
the Bacolod City Water District, the
project team of SaWa and Fraunhofer
Centre for International Management

and knowledge economics IMW (lead
partner) design vocational qualification courses for water operators.
Further education concepts in the
field of water management are to be
developed or enhanced and longterm cooperation structures are to be
established between leading German
knowledge owners as well as key
players in the Philippines.
Contact:
Dr. Jürgen Wummel
info@sachsenwasser.com
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Jordan

The project implements the cooperation project with the German water
sector, which is anchored in the coalition agreement. It also leads to
closer cooperation with development
cooperation institutions.
On 8 November 2018, German
Minister Dr. Gerd Müller presented
this new initiative.
Contact: Dr. Jürgen Wummel
info@sachsenwasser.com

Sachsen Wasser GmbH
Managing Director: Dr. J. Wummel
Editor: B. Rohde, Project Management, Photos: SaWa
Stephanstrasse 4
04103 Leipzig, Germany
Phone +49 (0)341 / 991 98 103
Fax +49 (0)341 / 991 98 101
info@sachsenwasser.com
www.sachsenwasser.com

